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R. K. Agarwal

Director (Consumer Mobility)
B S NL Board

Dear Shri

As you are aware that management has given maximum focus to increase revenue
from data usage from existing mobile network. As part of this, full attention has to be paid
by the field units for utilizing both 2G and 3G networks. A large number of data cards of

various speeds viz. 3.6 Mbps / 7.2 Mbps and 14.4 Mbps have been supplied to the field
units as given in Annexure-I.  Recently as part of festive offer, attractive discounts have

been offered on 3.6 Mbps and 7.2 Mbps speed data cards. It was also emphasized upon all
circles to make all out efforts to publicize the same through available means and increase

the sale of data cards.

From the figures of data cards sold in the last month, I find that the performance 1s
not at all satisfactory. I would once again urge upon the circles to give focus on sale of
3G data cards and also monitor the consumption of data vouchers. It is also emphasized
that CGMs should monitor on daily basis as to how much data has flowed through the
network.  This will help in monitoring the pulse of the network as well as spur the field

units for initiating action for increasing data usage.

An action plan in this regard may please be prepared and sent to me within 15 day’s
time.

With best wishes,

Yours sincerely,

Encl : a/a ]
(=7l

(R.K. Agarwal)

Shri
Chief General Manager,
Telecom Circle / Telecom District

Copy to : Sr. GM (S&M-CM) / Sr.GM (NWP-GSM-I1) to monitor
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